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1. INTRODUCTION
1.1. PURPOSE AND SCOPE OF APPLICATION OF THE CODE

In order to be able to operate effectively in an increasingly large and global 
market, it is crucial to enjoy a good reputation for all Stakeholders, ensuring 
the adoption of transparent, ethical and compliant conduct.  
With this Document we want to formalize the conduct already held and valued 
in our society, respecting shared principles and values, applicable laws, best 
practices and the diversity of the Countries, in which Sinergia operates.
These values play a key role in all the markets, in which Sinergia operates, 
and for this reason all our Employees and Stakeholders have to comply with 
the provisions of this Document, giving a fundamental contribution to creating 
and preserving the trust that our customers, suppliers, third parties and the 
community place in Sinergia.
All Employees and Stakeholders should receive a copy of this Document (and 
of the future updates), signing the relevant attestation of delivery, and study it.
This document will be also exposed on the company notice board.
Sinergia expects that the conduct of all its Stakeholders will be in line with 
what is contained in this Document.

1.2. DEFINITIONS

In order to facilitate the comprehension of the present Document, some defi-
nitions are given below:  

Company: Sinergia S.p.A. (from now on also Sinergia)

Employees: a subordinate worker/all subordinate workers, who perform activ-
ities on behalf of Sinergia.

Direction: Norma Scandella and Maria Balduzzi.

Pubblic Administration: the officials from any local, national or international  
office or public body, of international public organizations (e.g. International 
Patent Office, European Investment Bank, European Commission, etc.), polit-
ical parties and party leader, candidates for public office, executives and em-
ployees of state-owned companies, state-owned or public-sector organiza-
tions or any other similar organization, as well as anyone acting in the name 
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and on behalf of the Public Administration and any person who is in charge of 
legislative, administrative and judicial affairs. 

Manager: person who has a supervisory role and is directly responsible for the 
management of one or more Employees.

Stakeholder/Recipient: who is involved or has an interest in Sinergia, such as 
employee, investor, shareholder, costumer, supplier, community, etc. 

Third parties: agents, intermediaries, partners, consultants (either natural or 
legal), clients, suppliers and other representatives that interact with Sinergia. 

1.3. INFORMATION

HR or Legal Department are available for clarification of any doubt about prin-
ciple or execution of the Regulation for all Employees.

 IN PRACTICE
If something in the company procedure or any information is not clear, please 

ask for clarification.
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WE EXPRESS HUMOR WHEN: 
• We face situations, even the most difficult ones, with balance and 

serenity of mind.
• We consider our inadequacies with irony and we learn from them. 
• We induce positivity and smile and help to create a serene environ-

ment, even in moments of tension.  
• We are able to accept our defeats and to rejoice in our victories with-

out arrogance.  

WE ARE RESPECTFUL WHEN:
• We adopt forms of courtesy and politeness with everyone. 
• We justify our “no”.  
• We relate to anyone, even in conflict situations, without 

prejudices and welcoming diversity as an opportunity to 
learn.

• We treat others as we want to be treated.

WE ARE HONEST WHEN: 
• We act with integrity, responsibility and transparency prefer-

ring common interests to individuals. 
• We communicate in a sincere, direct and peaceful way.
• We honour our commitments and keep our promises.
• We observe company procedures and rules.

WE CONVEY ENTHUSIASM:
• by giving positivity and motivation to ourselves and to others 
• by gratifying ourselves and colleagues for the positive results.  
• by facing all situations with positive imagination and pro-

activity.
ENTHUSIASM

RESPECT

HUMOR

HONESTY

2. CHART OF SINERGIA 
VALUES
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WE CONVEY HUMILITY WHEN: 
• We try to be aware of our real capacities and potentialities.
• We accept suggestions and criticisms as opportunities to grow. 
• We work with colleagues, regardless of roles and tasks and with the 

flexibility suggested by needs or emergencies.
• We assume responsibility for our mistakes and work to fix them as 

quickly as possible. 
• We are available to compare our points of view with those of others 

and, if necessary, to review them.
• We are available to ask for help when in difficulty.

WE LISTEN WHEN: 
• We are really interested in and attentive to our interlocutor’s 

message.
• We respect his times and rhythms of communication.
• We are able to remain silent when necessary.
• We eliminate filters and prejudices. 
• We ask and deepen to understand better and seize the oppor-

tunity of enhancement. 

WE ARE CREATIVE WHEN:
• We strengthen curiosity and knowledge.
• We analyse problems and consider their dimensional plurality.
• We look for alternative solutions. 
• We overcome the limits imposed by habit and routine.  
• We anticipate the changes and bravely encourage innovative solu-

tions beyond expectations.
• We turn ideas into actions considering problems as opportunities. 
• We transform things without violating their essence.      

WE TEND TO DEVELOP COMPETENCE WHEN: 
• We increase knowledge and apply it successfully. 
• We use update and research as working methods.
• We learn from our mistakes.  
• We try to interpret the situations, interlocutors’ replies and 

their emotions correctly, and to adapt out conduct to the 
stimuli we receive.

WE FEEL PART OF SINERGIA WHEN:
• We are proud of being recognized as such.
• We identify ourselves as “We are Sinergia” that char-

acterizes our communications.

HUMILITY

CREATIVITY

M
EM

BERSHIP

LISTENING

COM
PETENCE
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3. GENERAL RULES OF 
CONDUCT
3.1. LEGITIMACY AND INTEGRITY

Sinergia’s essential principle is compliance with laws and regulations in force 
in the countries in which it operates and believes that legitimate and integra-
tive conduct is the foundation for a lasting success, built on the trust of cos-
tumers, investors, colleagues and communities.

All the Employees and Stakeholders must comply with the laws and regula-
tions in force in all Countries where the company operates; Sinergia does not 
entertain relationships with those who do not share and apply this principle.  
Each Employee and stakeholder has a fundamental role in knowing and re-
specting existing laws that constitute the binding framework for business ac-
tivities at international level.

In no case can the pursuit of the interests of the Company or the achieve-
ment of an advantage for the same justify an illegal conduct or contrary to the 
principles of correctness, good faith, honesty and legality and the principles 
indicated in this Code of Ethics.
It is important to remember that, in many cases, even an apparent violation 
of the law might be sufficient to adversely affect the attitude of third parties.

 IN PRACTICE 

•  Act according to the applicable laws and regulations in the Countries where 
you operate. 

• Always respect the normative previsions, even if they don’t seem suitable.
• In case of violations, the ignorance of existing laws is never a valid justifica-

tion. 
• It is your responsibility to ask for assistance to verify the compliance of your 

actions. If in doubt, please contact the Manager, the Direction or the Legal 
Department.
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3.2. TRANSPARENCY

In all relationships (working, commercial, institutional, etc.) with Sinergia or on 
behalf of the same, clear, complete, timely and truthful information is guaran-
teed.
Sinergia actively and unreservedly cooperates with all the Authorities with 
which it has relations of any kind and expects the same from each Recipient.
The disclosure of false information is strictly prohibited.
Sinergia guarantees the truthfulness of its own communications and the 
transparency of the activities carried out, without violating the confidentiality 
requirements required by corporate management standards. 
 

 IN PRACTICE 
• Do not say or imply to represent Sinergia if you are not actually authorized or 

if your specific function doesn’t require it.  
• Always operate transparently, following the procedures and indications pro-

vided by Sinergia.
• Do not disclose false or confidential information

3.3. LOYALTY AND CONFLICT OF INTEREST

By conflict of interest, it is meant the case in which personal or third-party 
interests other than that of Sinergia are pursued, the absence or lack of in-
dependence and objectivity of judgment due to activities carried out by the 
person who operates and takes decisions on behalf of the Company or the 
possibility of obtaining personal advantages from the business opportunity of 
the same.
It is necessary that Sinergia is informed about every situation that could gen-
erate a conflict of interest between a personal activity and the role of the 
Employee in Sinergia: in fact, the decisions must be taken following objective 
criteria in the exclusive interest of Sinergia without being influenced by private 
factors.

 IN PRACTICE 
• If you know or you are in situations that may cause conflicts of interest, please 

inform your Manager or the Direction. 
• While waiting for a decision on the conflict of interest indicated, avoid partic-

ipating or influencing decisions that generate it.
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3.4. FAIR COMPETITION

Sinergia is aware that a healthy and correct competition system contributes 
to continuous improvement and development. For this reason, it observes the 
current competition rules, collaborates with the market regulatory authorities 
and refrains from behaviours that could integrate forms of unfair competi-
tion. No recipient must be involved in initiatives or contacts with competitors 
aimed at improperly affecting the market.

  IN PRACTICE
• Always find out about the antitrust laws in force, also through the Legal De-

partment, and respect them.
• Avoid any type of activity aimed at seeking illegal agreements for price con-

trol, for territorial distribution of the market, or other actions aimed at cre-
ating conditions of illicit advantage or distorting the rules governing the free 
market.

3.5. SUSTAINABILITY 

Sinergia is aware of the fact that sustainability is not an exclusively environ-
mental issue but covers multiple and different aspects.
For this reason, Sinergia intends to actively pursue and make its own the ob-
jectives set by the Paris Agreement (COP21) and the UN Agenda 2030, also 
through the design and development of corporate strategies inspired by them, 
creating shared values that allow a path of continuous growth and improve-
ment of the Company and to anyone who comes into contact with it.
The Company therefore requires that all its Employees and, more generally, 
the Recipients actively contribute to the achievement of the aforementioned 
objectives.

 IN PRACTICE
• Actively participate in the activities proposed by Sinergia to deepen or 

achieve the objectives of the UN Agenda 2030.
• Even at home you can decide to follow the objectives proposed by the UN 

2030 Agenda, possibly adopting the suggestions that can be found here: 
 https://www.un.org/sustainabledevelopment/  
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4. PEOPLE
4.1. WORKING CONDITIONS

Sinergia recognizes that its human resources are its most important asset and 
acts in respect of them.
Sinergia does not make use of child or forced labour and it recognizes and 
respects the right to work and freedom of association, provides fair compen-
sation and benefits in accordance with applicable law and researches for the 
same values in its stakeholders.
Sinergia does not tolerate any form of discrimination or corruption and guar-
antees to all employees a healthy and safe working environment and does 
business respecting the environment and responsibly.

 IN PRACTICE 
• Contribute actively to create a work environment that complies with the 

principles above and collaborate to maintain it.
• If you are a Manager, be a model for the people who work with you, adopt 

an ethical conduct and make sure that all Employees know the ethical and 
legal implications of work decisions..

4.2. DIVERSITY

Sinergia recognizes the positive value of diversity and promotes the principle 
that all people must have equal access to work regardless of personal char-
acteristics and conditions that are not linked to performance, competence, 
knowledge or qualification. 
Any discrimination and harassment against anyone, based on gender, race, re-
ligion, belief, ethnic origin, nationality, disability, sexual orientation or any other 
personal characteristics or condition is absolutely prohibited.

 IN PRACTICE 
• Always treat all your colleagues with respect.
• Do not keep conducts that may be offensive to others.

• Promote and maintain an environment without discriminations of any kind 
(including cases of harassment, bullying, retaliation).   
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4.3. EQUAL OPPORTUNITIES

Sinergia undertakes to offer the same job opportunities to its employees, col-
laborators and to those who apply to be part of it, ensuring a system of selec-
tion, management, remuneration and staff development based exclusively on 
merit criteria and free of discrimination based on sex.

 IN PRACTICE 
• If you believe there is discrimination based on sex, report it to your Manag-

er, the Human Resources Department or the Management.

4.4. EMPLOYMENT OF FAMILY MEMBERS

In principle, Sinergia believes that the employment of relatives or family 
members is not in itself in conflict with the provisions of this Document, pro-
vided, however, that any inclusion of these resources is based on the prin-
ciple of transparency and taking into consideration the potential situations 
of conflict of interest with the needs of autonomy of the Employees and of 
confidentiality within the various departments of the company.
Thus, it is not part of Sinergia corporate policies to employ relatives if there 
are situations of conflict or if, in any case, it does not comply with the forego-
ing.
The Direction and HR Department must verify these situations during the se-
lection process, both in terms of identification of cases of actual kinship and 
in terms of verification of the incompatibility of any employment with duties 
and responsibilities of the role to be filled.

 IN PRACTICE 
• If your relative intends to present his Curriculum Vitae or participates in a 

selection, inform the Direction or the HR Department.
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5. ACCOUNTING 
RECORDS
5.1. TRANSPARENCY AND ACCURACY 
The principles of transparency, accuracy and completeness of accounting in-
formation and financial communication are the basis of the activities carried 
out in Sinergia.
The documentation related to the activities of Sinergia must be, as required by 
law, complete, accurate and reliable. Each operation and transaction must be 
properly authorized by the related manager, registered, verifiable, legitimate, 
coherent and congruent. 
All the documents of the Company, including expense reports, budgets, ser-
vice records, operative and productive records, reports for auditors and public 
bodies, must be written diligently and honestly.
For no reason accounting books, records and accounts of Sinergia may con-
tain false and misleading data.

 IN PRACTICE 
• Remember that cash payments and/or payments by other comparable in-

struments are not allowed in business transactions.
• Never report false or inaccurate data in the recordings.

5.2. TRACEABILITY AND CONTROL
All the operations carried out must be supported by adequate documenta-
tion, in order to allow a check on the reasons underlying each choice and the 
characteristics of the operation, both in the authorization phase and in the 
execution, registration and verification phase.
The supporting documentation must be easily available and filed according to 
appropriate criteria that allow easy consultation.
In particular, both internal and external auditors must have free access to data, 
documents and information necessary for the performance of their activities. 
It is expressly forbidden to prevent or hinder the performance of the control 
or auditing activities legally attributed to the Shareholders, to other Corporate 
Bodies or to the auditing company.

 IN PRACTICE 
• Properly file the documentation in your possession in accordance with the 

Company procedures.
• Always support the auditors, internal control bodies or authorities in the 

performance of their functions.
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6. HEALTH, SAFETY AND 
ENVIRONMENT
6.1. HEALTH AND SAFETY AT THE WORK PLACE

For Sinergia it is fundamental to protect individual and collective health and 
safety.
Sinergia pursues these primary objectives using appropriate technologies and 
through training and communication activities aimed at raising awareness of 
all Employees.
“No injuries” is the goal that Sinergia has set in terms of safety; for this rea-
son it is committed to ensuring the safety of all its environments in accord-
ance with the highest applicable standards and promoting and monitoring the 
awareness of this primary objective in all its employees.
Sinergia also pays particular attention to the health and safety of its Employ-
ees or other collaborators operating at locations other than its own (for exam-
ple at the Customer’s), taking care of information, training and management of 
any personal protective equipment.

 IN PRACTICE 
• Behave in order to help Sinergia ensure your safety and health at work.
• Comply with all safety regulations: otherwise, you will be subject to discipli-

nary sanction. 
• Never overlook situations that are potentially hazardous to health or safety 

related to products, equipment or your workplace.
• Inform your Manager about any unsafe or risky conditions according to the 

procedures in force. 
• Be an active part in proposing and developing good practices or solutions 

that protect the health and the confidence of employees and third parties.
• In the event of work by third parties at our premises, even with the use of 

machinery and equipment owned by Sinergia, monitor and report any viola-
tion of Sinergia’s regulations and procedures.
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6.2. ENVIRONMENT

Sinergia places the protection and respect of the environment at the center of 
its strategies and choices, also in consideration of the Paris Agreements and 
the objectives set by the UN 2030 Agenda on the subject.
For this reason, it promotes sustainable and responsible industrial develop-
ment, operates in full compliance with the national and supranational regula-
tions in force and is committed to ensuring the adoption of all the measures 
and technologies capable of guaranteeing the minimization of environmental 
impact, maximum energy efficiency, careful management of natural resources, 
reduction and recovery of waste, containment of polluting emissions.

 IN PRACTICE 
• Carry out the separate waste collection correctly.
• Avoid wasting resources such as electricity, water, paper, etc.
• If you are a Manager, make sure that the Employees adopt appropriate be-

haviors to reduce the environmental impact in the workplace. 
• Be an active part in proposing and developing good practices or solutions 

that protect the environment.

6.3. SAFETY AND SUSTAINABILITY OF THE PRODUCTS

Sinergia designs, develops and manufactures its products in compliance with 
the most advanced technological, production and environmental practices, 
with the greatest possible respect for the environment.
Furthermore, it undertakes to guarantee high standards of safety and respect 
for the environment also during installation and on-site operations, also con-
sidering the protection of third parties who must then actually operate on the 
Products.
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7. COMPANY INFORMA-
TION AND PROTECTION 
OF GOODS
7.1. INTELLECTUAL PROPERTY

Sinergia believes that the internally developed knowledge is a fundamental 
resource and a heritage to be safeguarded.
Therefore, all Employees are required to maintain the utmost confidentiality 
even in the event of termination of the employment relationship; this means 
that they are required not to disclose to third parties information concerning 
the technical, technological and commercial knowledge acquired in Sinergia 
except in the cases provided for by law.
For these reasons, the Employee cannot deal with competing companies, not 
even indirectly.
Sinergia undertakes not to operate in violation of the intellectual property 
rights of third parties.

 IN PRACTICE 
• Do not disclose information relating to the projects you follow and their 

characteristics, especially the technical ones
• Do not use patents, licenses or anything else without the prior authorization 

of the owner (for example, in the case of software, use only original versions 
for which the license has been correctly paid).

7.2. PERSONAL DATA

Sinergia undertakes to collect and process personal data in compliance with 
the principles of lawfulness, correctness, transparency, minimization, accura-
cy, updating, integrity and confidentiality, as required by the European Regula-
tion 679/2016 (GDPR).
The treatments are carried out in compliance with the opinions of the Italian 
Guarantor for the Protection of Personal Data and the applicable national or 
international regulations.
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7.3. CORPORATE ASSETS

Company assets and resources are available to employees for the performance 
of their work activities; Employees must manage and use them efficiently and 
protect their value. Any use contrary to the principles and interests of Sinergia 
is absolutely forbidden. In no case it is allowed to use company assets and, 
in particular, company IT equipment, to commit or induce the commission of 
crimes or to pursue any purpose contrary to the laws in force or that could 
constitute a threat to public order, the protection of human rights or morality.

 IN PRACTICE
• Use the tools that Sinergia makes available only for the performance of your 

work and in compliance with the laws and regulations in force.
• Pay particular attention to the security of your IT equipment and properly 

keep and protect the passwords assigned to you.

7.4. SOCIAL MEDIA

Proper use of social media is essential for the creation and development of a 
positive image of Sinergia. For this reason, only company functions expressly 
appointed to do so can use such media and must act in full compliance with 
the principles of transparency, accuracy, timeliness.
Payments or other benefits aimed at influencing the professional activity of 
the media are not allowed. 

 IN PRACTICE
• Do not use the company social channels if you are not expressly authorized 

to do so.
• If your role requires contact with the media, always maintain a relationship 

based on the principles of lawfulness, fairness and transparency.
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8. EXTERNAL RELATION-
SHIPS
8.1. LOCAL COMMUNITY AND SOCIAL CONTEXT

The territory in which the Sinergia activities are located and the relative com-
munities represent some of the main Stakeholders; for this reason, Sinergia 
actively promotes relations with them in the forms required by current regula-
tions, always maintaining a relationship based on correctness and integration.

8.2. CUSTOMERS

Customer satisfaction is essential for lasting success and must be pursued by 
guaranteeing the excellence of the product and related services, in accord-
ance with the principles and values indicated in this document.
Relations with the client must be based on principles of ethics, mutual trans-
parency, respect for the rules of the market.

 IN PRACTICE 
• When dealing with customers, you must comply with the principles set out 

in this document, be correct and comply promptly with contractual obliga-
tions

• Customers are also recipients of the Code of Ethics: send them all the nec-
essary documents, as set forth by the Governance and Organizational 231 
Model and Sinergia’s procedures.

8.3. SUPPLIERS

In order to manufacture our products according to the qualitative, environ-
mental, temporal and aesthetic criteria that we adopt, it is essential to select 
high-level suppliers in all aspects.
For this reason, the selected suppliers must observe and respect the values 
and principles expressed in this document and in all documentation of Siner-
gia dedicated to them.
Sinergia undertakes to maintain ethical and transparent behaviour, guarantee-
ing equal opportunities for every potential supplier and developing a constant 
and constructive dialogue with them.
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The selection of suppliers should be based on the evaluation of the quality of 
services and products, their competitiveness and innovation, the congruence 
of performance, the competitiveness of costs in relation to other characteris-
tics and social and environmental compatibility.

 IN PRACTICE
• If you are an Employee, at the beginning of a relationship with a Supplier, al-

ways transmit the Code of Ethics and the documents required by company 
procedures.

• If you are a supplier, we ask you to respect the values and principles ex-
pressed in this document and in the dedicated Sinergia documentation, 
considering that failure to comply with the aforementioned can put an end 
to the supply relationship.

• If you are an Employee, always relate to suppliers with transparency and 
fairness, ensuring fair opportunities.

8.4. PUBLIC ADMINISTRATION

All relations with the Public Administration must be characterized by strict 
observance of the principles of legality and transparency.
It is absolutely forbidden to make any type of payment, to offer or receive any 
valuable objects or services in the context of relations with the Public Admin-
istration for the purpose of obtaining or retaining a commercial advantage in 
favour of Sinergia.

 IN PRACTICE

• Never offer gifts, acts of hospitality and entertainment expenses (regardless of 
their value) to civil servants/employees of the Public Administration.

• Never make payments to an official/employee of the Public Administration to 
speed up routine government procedures.

• Do not pay the expenses of an official/employee of the Public Administration, 
including those for business trips.
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9. DIFFUSION AND AP-
PLICATION OF THE 
CODE OF ETHICS
9.1. DIFFUSION OF THE CODE OF ETICHS AND SUPER-
VISION OF ITS APPLICATION

Sinergia diffuses this Code of Ethics through all possible channels, including 
publication on company notice boards, physical and virtual, and publication 
on its website and on its social channels; it also provides the training of all 
employees and the information of the Recipients on the provisions contained 
therein, the clarification of the interpretation of the principles and provisions 
contained therein, the monitoring of the effective compliance.

The Direction ensures the periodic updating of the content of the Code in line 
with the needs that arise when the context and the reference environment 
change (such as, by way of example, company organization, market, legisla-
tion).

9.2. IMPLEMENTATION

The recipients of the Code, and in the first place Sinergia’s employees, are re-
quired to know and comply with the provisions of the Code of Ethics.
Furthermore, they are obliged to report any alleged violations of the same to 
the Supervisory Body set up by the Company pursuant to Legislative Decree 
231/2001, through the dedicated e-mail box or the ordinary mail addresses, 
indicated in the Organizational Model adopted by the Company indicating the 
wording “Code of Ethics” on the envelope.
The Supervisory Body will then act, ensuring maximum confidentiality on the 
identity of the reporter, in accordance with the Governance and Organization-
al 231 Model.
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9.3. INFRINGEMENTS

It is the duty of everyone to strictly apply and enforce this Document when 
acting in the name and/or on behalf of Sinergia.  Since this Code of Ethics is 
communicated to all the Employees and other recipients, any infringement 
cannot in any way be justified on the basis of ignorance or only partial knowl-
edge of this document.

The violation of this document may lead to disciplinary actions against the 
Employee concerned, up to and including dismissal, in compliance with the 
applicable rules and the current National Collective Agreement; it may also 
lead to the payment of any and all damages suffered by Sinergia due to such 
violation.

Sinergia will not enter into any commercial relationship with third parties that 
have violated the provisions of this document.
In any case, any violation of this Document may result in legal action against 
responsible persons or parties.

 IN PRACTICE
• If you become aware of illegal or unethical situations, you should immedi-

ately inform your Manager and/or the Direction.
• The violation of the principles of this document involves disciplinary ac-

tions, up to and including a dismissal, pursuant to the applicable rules and 
the National Collective Agreement.

• The behaviour of those who accuse others of violation with the awareness 
of the non-existence of such accusation also constitutes a violation of this 
Code of Ethics.
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